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About Us

COMPANY OVERVIEW

Zephyr Consulting Limited is a consulting company
providing integrated services in engineering consultancy,
feasibility studies, business planning and financial
solutions. We aim to support businesses and project
stakeholders in evaluating opportunities, developing
effective strategies and transforming ideas into viable and
sustainable projects.

Our approach combines technical assessment,
strategic thinking and economic analysis to help
clients understand project requirements, evaluate
potential challenges and identify appropriate
development pathways. We recognize that every

project has specific objectives and constraints,
which is why we believe in solutions tailored to
individual business needs.




COMPANY OVERVIEW

Through a structured and results-oriented
approach, Zephyr Consulting Limited seeks to
create value at every stage of project
development, helping clients establish a solid
foundation for informed decision-making and
long-term growth.




Engineering
Consultancy

TECHNICAL EXPERTISE & PROJECT
DEVELOPMENT

La Engineering consultancy plays an important role in assessing
project requirements and identifying appropriate technical solutions.
Zephyr Consulting Limited approaches this area with a focus on
structured analysis, practical planning and the evaluation of project
objectives.

Our proposed consultancy framework focuses on understanding
technical requirements, reviewing project parameters and assessing
the feasibility of different approaches. This process helps clients gain a
clearer understanding of the resources, considerations and decisions
involved in moving a project forward.
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TECHNICAL EXPERTISE & PROJECT
DEVELOPMENT

By connecting technical considerations with broader project
objectives, engineering consultancy can contribute to more
informed planning, improved coordination and a stronger
basis for implementation. Our goal is to help clients evaluate
their options and pursue solutions that are appropriate to
their needs.




Feasibility Studies

ASSESSING OPPORTUNITIES &
MANAGING RISK

A feasibility study is an essential step in determining whether a
proposed project can be developed successfully. It provides a
structured assessment of the main factors that may influence a

project's implementation, performance and long-term
sustainability.

Zephyr Consulting Limited's proposed approach to
feasibility analysis considers the project's objectives,
technical requirements, estimated costs, available
resources and potential constraints. Depending on the
nature of the project, the assessment may also consider

market conditions, operational requirements and financial
Implications.




ASSESSING OPPORTUNITIES & MANAGING RISK

The purpose is to provide a clearer picture of the opportunities and challenges associated with an
initiative before significant resources are committed. A well-structured feasibility study supports
more informed decisions, helps identify potential risks and establishes a sound basis for subsequent

planning and investment decisions.



Business
Planning

Zephyr Consulting Limited
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STRATEGY, STRUCTURE & SUSTAINABLE
GROWTH

Effective business planning provides the strategic direction
and operational framework required to turn an idea into a
structured business opportunity. It helps define objectives,
identify priorities and establish a clear path towards
iImplementation and future development.

Our proposed business planning approach focuses on
organizing business objectives into a coherent strategy
supported by realistic assumptions and appropriate financial
projections. A business plan can incorporate an overview of
the business opportunity, market considerations, operational
requirements, resource allocation and expected financial
performance.
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STRATEGY, STRUCTURE & SUSTAINABLE GROWTH

By bringing these elements together, business planning helps decision-makers
assess priorities, anticipate challenges and monitor progress against defined
objectives. It can also provide a useful foundation for discussions with
prospective partners, investors and other stakeholders, where appropriate.




Financial solutions

FINANCIAL PLANNING & ECONOMIC
EVALUATION

Understanding the financial implications of a project s
fundamental to assessing its viability and planning its
development. Financial analysis helps establish the relationship
between investment requirements, operating costs, anticipated
revenues and the resources needed to achieve the project's
objectives

Zephyr Consulting Limited proposed financial
consultancy framework emphasizes structured
evaluation, financial planning, assessment of
economic sustainability.
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FINANCIAL PLANNING & ECONOMIC
EVALUATION

Depending on the agreed scope, this may
Include the preparation or review of financial
forecasts, the analysis of funding requirements
and the evaluation of different financial

scenarios. Any S,OeCIfIC fmancmg, Investment or

regulated financial advisory services should
be described In accordance with the

By clarifying the tinancial dimensions of 3 company's actual authorizations and service
project, this process can help clients ' offering

understand potential commitments, compare
alternatives and make decisions based on a
more complete assessment of costs, resources
and expected outcomes.
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Our Approach

A STRUCTURED & CLIENT-FOCUSED
METHODOLOGY

At Zephyr Consulting Limited, we believe that effective
consultancy begins with a clear understanding of the client's
objectives, expectations and challenges. Every project requires
a considered approach that takes into account its specific
characteristics, available resources and desired outcomes.
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Our proposed methodology Is based on a
structured process that begins with the assessment
of project requirements, followed by the analysis of
available information, the identification of potential
opportunities and risks, and the development of
appropriate recommendations.
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A STRUCTURED & CLIENT-FOCUSED METHODOLOGY

We place importance on clarity, practical thinking and alignment between technical, strategic and
financial considerations.

By maintaining a focus on the project's objectives, we aim to provide clients with useful insights and a
clearer framework for evaluating alternatives and planning the next steps.



Zephyr Consulting Limited

Vision & Mission

PURPOSE, DIRECTION & LONG-TERM VALUE

OUR MISSION

Our mission is to support clients in transforming ideas and
business opportunities into well-structured projects
through technical consultancy, feasibility analysis, business
planning and financial evaluation.

We aim to contribute to better-informed decisions by
combining a practical perspective with a clear
understanding of each project's objectives and
requirements.
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OUR VISION

Our vision is to be recognized as a reliable
consulting partner, helping businesses
navigate complexity, evaluate opportunities
and pursue sustainable development.

We aspire to build professional relationships
founded on trust, transparency and a shared
commitment to creating long-term value.

el OUR VALUE

t- _ We believe in professionalism, analytical thinking, responsibility and a client-focused approach. These
~eo principles guide the way we assess challenges, develop recommendations and seek to support our clients
e throughout the project planning process.
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Zephyr Consulting Limited

Why Choose Zephyr
Consulting Limited

INTEGRATED PERSPECTIVE

We bring together technical, strategic and financial

considerations to support a more comprehensive
evaluation of business projects.

TAILORED SOLUTIONS

We recognize that each project has different
requirements and objectives, calling for an approach
adapted to its specific circumstances.



Zephyr Consulting Limited

INFORMED DECISION-MAKING

We emphasize structured analysis and clear
planning to help clients evaluate opportunities,
understand potential risks and establish priorities.

LONG-TERM VALUE

We aim to develop lasting professional relationships
and support projects with a focus on sound planning
and sustainable business development.
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Project Portfolio
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PrOjeCt Portfolio Zephyr Consulting Limited
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Project Portfolio
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Contact Us

Company  Zephyr Consulting Limited

Website www.zephyrconsultingltd.net

Email zephyrconsultingltd@proton.me

Address Tortola- B.V.I.
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